
JOINT MUSEUMS COMMITTEE 

 
13th April 2022 

 
Present:  
 

Councillor Mrs L. Hodgson  in the Chair 

 Councillor Roberts 

 

   Officers:        Philippa Tinsley, Museums Manager 
 
 

 
 

53 Appointment of Substitutes  
 
None. 

 
54 Declarations of Interest  

 
None. 
 

55 Public Participation  
 

None. 
 

56 Temporary Adjustment to Hartlebury Admission Charges  

 
The Joint Committee considered a report to request a temporary adjustment to 

Hartlebury admission charges. 
 
The Museums Manager, in presenting the report, stated that she had received a 

message from the Hartlebury Castle Preservation Trust who had thanked the Joint 
Committee for taking the time out to consider this request.  As a small trust, in  

post-Covid recovery, they need to make decisions quickly.  They find the Council 
procedures slow and this can be frustrating.  They did however appreciate the 
support of the Joint Committee and Museums Worcestershire to help them to 

move forward. 
 

Hartlebury Castle Preservation Trust (HCPT) and Worcestershire County Council’s 
(WCC) agreement on funding (May 2017) sets out that admission charges will be 

agreed annually between the two parties.  In addition WCC has delegated the 
decision making on altering existing charges at the museum sites to it Joint 
Museums Committee, this is normally carried out in November each year which 

HCPT are finding is not flexible enough to accommodate new opportunities for its 
business. 

 
HCPT will be presenting a major weekend event in September 2022, paragraph 
2.4 of the report refers, and require an uplift in admission charges to cover the 

costs of delivering the event.  They will be taking all of the financial risk and 
operational responsibility for the event.  HCPT expect there to be a significant 

demand for the event.  The site capacity will be up to 750 a day. 
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It is proposed that the Hartlebury Strategic Board delegate further Hartlebury 

admission charge adjustment decisions to WCC’s Assistant Director of 
Communities, in consultation with the Chair and Vice Chair of the Joint Museums 

Committee.  This to remain in place until the review of the managing 
arrangements which is scheduled for later in 2022. 
 

The proposed admission fee uplift for the event on 3rd and 4th September 2022 
was highlighted in paragraph 3.3 of the report. 

 
RESOLVED: That the Joint Museums Committee: 
 

1. note the upcoming event at Hartlebury Castle planned by 
Hartlebury Castle Preservation Trust and agree the  altered 

admission charge for this event; and 
 
2. delegate any further temporary admission charge alterations at 

Hartlebury Castle to the Assistant Director of Communities, in 
consultation with the Chair and Vice-Chair of the Committee, until 

the managing agreements between Hartlebury Castle Preservation 
Trust and Worcestershire County Council have been reviewed and 
amended. 

 
57 Any Other Business  

 
None. 

 
 
 

Duration of the meeting: 10.00am to 10.10am 
 

 
 

Chair at the meeting on 

7th June 2022 


